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ABSTRACT

The face of the healthcare business is ‘NURSING STAFF’ and effective delivery of nursing care.
Dedication towards needy patient’s good health is set to be the core of an efficient healthcare delivery
system.The hospitals in India represent a study in contrast with one facet which points to optimistic
growth and the other facet relating to the vulnerable situation of the nursing employees. The present
study focuses on organizational commitment with reference to the educational level of the nursing
professionals. The data have been collected from eight cities, comprising of four zones of India. The
study uses a stratified sampling method in which 376Nursing Staffroom 32 hospitals has responded.
This study uses the well-known instrument - ACN scale developed by Allen and Meyer (1997).The
result of the study confirmed the findings of the earlier studies with the context of hospital
organization and nursing staff of India. There is a significant difference in total score of
organizational commitment, continuance commitment, and normative commitment. However, the
nursing staffs across the India have similar levels of affective commitment towards the organization.
The rationale of the findings has been discussed subsequently. This study suggests that the HR
Managers should develop HR Policies in alignment to the demographic factors like education to
increase the commitment level of employees.

Keywords: Nursing Staff; Organizational Commitment; Hospitals; Education

INTRODUCTION

Healthcare is one industry that is said to be recession-proof and has ample demand. The Deloitte
Global healthcare outlook (2014) reported that there is an increase of aging population and those
inflicted with chronic ailments, the health care costs in both the industrialized and emerging markets
are escalating. Since a nation’s health and its development are strongly linked (Bloom, Canning&
others, 2000), enhancing healthcare services has become a global concern and governments and
healthcare leaders of the developed and developing countries like are looking for ways to boost
healthcare service efficiency-caring for more people, with better results, at a lower cost (McKinsey,
2014).CRISIL Research (Sept.2012) mentioned that the expected growth in this sector will be 12%
CAGR and the pressure will be exerted more on private tertiary/specialist care hospitals. The report of
Marketline (2012) suggested that India has one of the biggest networks of private hospitals in the
world. The inherent advantages, such as the quality of treatment and cost benefits, have opened up new
avenues such as medical tourism. These centers have the necessary pool of medical professionals,
infrastructure, and experience to treat quality-conscious medical tourism patients from the Western
countries.
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The face of the healthcare business is ‘NURSING STAFF’ and effective delivery of nursing care.
Dedication towards needy patient’s good health is set to be the core of an efficient healthcare delivery
system. For that matter, nursing staff has to be well motivated intrinsically as well as extrinsically and
totally committed towards the hospital organization.

However, if one focuses on National and Regional newspapers of India, almost every alternate day
there are some prominent issues highlighted, pertaining to nursing staff. These issues are as follows:
wage revision &working conditions, protection from infections, ill-treatment by management and co-
workers, over-burdened with duties and high-handedness of management like withholding original
certificates of employees. These issues resulted in strikes, migration to other countries and medical
negligence (Victoria N. 2013) and in extreme cases even suicide. Thus, the hospitals in India represent
a study in contrast with one facet which points to optimistic growth and the other facet relating to the
vulnerable situation of the employees.

Commitment to the job is one of the most important factor affecting the development and reputation of
the organization. However, commitment is influenced by different factors, e.g. salary, qualification,
age, experience, co-workers and supervisory relationship and other facilities available to the
employees of the organization (Farooq et al., 2011).

Organizational Commitment (Oc)

Employee commitment towards an organization has been defined in a variety of ways including (1) an
attitude or an orientation that links the identity of the person to the organization, (2) a process by
which the goals of the organization and those of the individual become congruent, (3) an involvement
with a particular organization, (4) the perceived rewards associated with continued participation in an
organization, (5) the costs associated with leaving, and (6) normative pressures to act in a way that
meets organizational goals. However, the adopted operationaldefinition of this study is provided by
Meyer and Allen (1991). According to this definition, organizational commitment is, “a psychological
state thatcharacterizes the employee’s relationship with the organization, and has implications for the
decision to continue membership in the organization.”

Construct — Organizational Commitment

An employee's liking for an organization is termed affective commitment and includes identification
with and involvement in the organization. Employees with a strong affective commitment continue in
employment with the organization because they want to do so.Continuance commitment refers to an
awareness of the costs associated with leaving the organization. Employees whose primary link to the
organization is based on continuance commitment remain with their employer because they need to do
so. Finally, normative commitment reflects a feeling of obligation to continueemployment. Employees
with a high level of normative commitment feel that they ought to remain with the organization
(Meyer & Allen, 1997).

Benefits of Organizational Commitment

Extant literature observed that advantages of ‘employees with high commitment’ like work devotion
with great energy, better work performance, better adaption with change, high work satisfaction,high
productivity, employee exhibit stability, employee accomplish organizational goals, accepts
organizational demands, task completion, best quality production, addresses service recovery,
participate in professional development, reduction in employee turnover, reduction in employee
absenteeism (Steers, 1977; Porter et al., 1974; Reiches, 1985; Larkey& Morrill, 1995; Paréet al., 2001;
Etzioni, 1975; Mowdayset al., 1974; Rod M. & Nicholas J. A.,2010; Randall, 1987).

REVIEW OF LITERATURE

The literature review is an attempt to offer insights into the factors that constitute an organizational
commitment. The review of literature builds a causal linkage between the educational qualification of
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employee and organizational commitment. The following graph depicts the discussion of two variables
in the literature.
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Graph 1. Review of Literature — Organizational Commitment and Education
Studies Related To - Education and Organizational Commitment

An individual’s level of education has been found to be related to organizational commitment. Steers
(1977) found that the level of education was negatively related to organizational commitment. Reyes
(1992) confirmed that education level is negatively correlated with organizational commitment.
Employees with higher levels of education are less committed to their organization because
organizations often cannot provide sufficient rewards to equalize the exchange of organizational
commitment and higher education.

According to Brimeyer et al. (2010), increased education reduces the commitment of workers,
significantly the youngest workers in the plant. The youngest workers with more education may have
and/or perceive future opportunities outside the company, which reduces their attachment. McClurg
(1999) selected 24 various agencies and data from 200 temporary employees and found that less
qualified employees are more committed towards their organization.

The meta-analysis by Mathieu & Zajac (1990) found that the relationship of education was
significantly stronger with affective commitment as compared to continuance commitment. However,
Wahn (1998) in her study of human resource professionals, found a negative relationship between
level of education and continuance commitment. Berg (1991) found that educational level was
positively associated with intent to turnover, and suggested that employees who had a higher level of
education were more likely to consider leaving their organization. In a sample of nurses, Lucas et al.
(1993) found that intent to turnover for nurses was lower for those who had at least an associate degree
compared to those who had a higher degree.

There are reasons behind the negative relationship of highly educated employees and lower level of
organizational commitment explained by Mowday (1982); Luthans (1987); McClurg (1999). They
provided a logical reason that ‘highly educated employees have high expectations and once these
expectations did not fulfill the employees slack the level of commitment.” They concluded that (1)
highly educated employees are more committed to their profession and (2) alternative jobs are
available in the market for them due to higherqualifications, which leads to lower levels of
organizational commitment.DeCotiis& Summers (1987) suggested that the negative correlation arises
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because employees might perceive that rewards do not adequately reflect the level of education,
knowledge and skills.

As in some studies, a positive correlation was found between educational status and occupational
commitment (Colarelli& Bishop, 1990; Meyer et al., 1993; Aryee et al., 1994; Shields & Ward, 2001;
Nogueras, 2006). As the educational status of the nurses improves, it increases occupational
commitment. Better educational status may provide individuals with more satisfactory job
opportunities. Individuals with better educational status are more likely to acquire the professions they
want and choose. The investments made on education may decrease the possibility of an individual
give up on this investment and change the profession (Irving et al., 1997). Moreover, as the education
level of the individuals increase, their definition of the profession and the values they attribute to it
differ (Ozcanet al., 1997).

The study conducted by Farooq et al. (2011) in the teaching fraternity concluded that those
respondents who held Master and MS/M Phil degree have medium and a high level of organizational
commitment. In contrast, those participants who held a doctorate degree have lower levels of
organizational commitment.

Bakan et al. (2011) showed that there is a statistically significant relationship between education level
and organizational commitment. They conducted a study on textile employees and concluded that by
the increase in their education levels, employees’ commitment to their organizations becomes
gradually strong. However, McClurg’s (1999) research in Western Cape also mentioned that there is
no significant relationship between organizational commitment and qualification.

In the discussion of the relationship between education and organizational commitment, few reasons
have come up, like organizational reward system, perception of future opportunities, freedom to
choose a profession, differences in values, attributes and high expectations. The literature presents
contradicting views on the relationship of education and organizational commitment in terms of
positive or negative. However, very few studies are conducted on the mean differences with reference
to a level of education. Therefore, this study proposes the following null hypothesis - There is no
significant difference in the mean affective commitment, continuance commitment, normative
commitment, total commitment level scores of Nursing Staff with reference to Education.

RESEARCH METHODOLOGY

This part outlines the detailed methodology followed in the research. The objectives of the research
and significance are stated, followed by research design of the study. A detailed description of the
sample is shown with a description of the tools used. Subsequently, description of the procedure of
data collection ensues, followed by a review of the sampling techniques.

SIGNIFICANCE OF THE STUDY

There are three ways in which this study added to the collective research literature: (a) it provides
insight of organizational commitment ofNursing Staffstaff; (b) it may assist healthcare sectors in
retaining, satisfying Nursing Staffby enhancing the commitment level; and it generated data that may
be used to develop a model to prompt further research.

OBJECTIVES OF THE RESEARCH
The paper has four objectives, such as:
1. To find out the commitment level of Nursing Staff towards their hospital organization.

2. To study the demographic factors like education related to the commitment level of nursing
employees.

To analyze the variations in commitment levels due to differences in educational level.

4. To make suggestions to hospitals to build a committed Nursing Staff workforce.
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HYPOTHESES OF THE STUDY
In the view of literature, the following null hypotheses can be proposed:
Null Hypothesis No. 1 — Education

There is no significant difference in the mean affective commitment, continuance commitment,
normative commitment, total organizational commitment level scores of Nursing Staff with reference
to Education.

Research Process
The study has undertaken by adopting the following process-
Table 1. Research Process

Epistemology ;;?S%fct,:?jel Methodology Methods Analysis
Obijectivism Positivism Survey Research Sampl_mg . Statistical analysis
Questionnaire

This research study has been designed to be deductive in nature and reflect an objective inquiry. The
study seeks to present an acceptable notion of the differences among commitment level of the nursing
staff with reference to education. The epistemology of the study has taken a positivist stance and the
phenomenon is explained with empiricism and logical reasoning by using quantitative data.

SCOPE OF THE STUDY

The data were collected from four zones and eight cities of India representing 32 hospitals. All these
hospitals are either trust hospitals or private hospitals and have more than 50 bedded capacities. The
focus of the study is on nursing staff working in the hospitals.

The Nurse is defined as a person formally educated and trained in the care of the sick or infirm
(Dictionary.com). Nursing is defined by the International Council of Nurses, as ‘Nursing encompasses
autonomous and collaborative care of individuals of all ages, families, groups and communities, sick
or well and in all settings. Nursing includes the promotion of health, prevention of illness, and the care
of ill, disabled and dying people’. The operational definition of education is ‘The process of receiving
or giving systematic instruction, especially at a school or university.’

The Indian Nursing Council is the regulatory body for the profession of nursing. A person practising
nursing must be registered with the nursing council. For a person to be registered, he or she has to
undergo and pass the prescribed course stipulated by the council. Education is provided by Nursing
Colleges in local hospitals and community settings. There are programs of various levels for nursing
education in India: General Nursing and Midwifery (GNM), Basic (B.Sc.) and Post Basic (P.B.B.Sc.)
(Indian Nursing Council, 2010).

DATA COLLECTION

To conduct this study, 500 questionnaires were distributed among the Nursing Staffstaff. This study
was conducted during May 2010-March 2013. But after the completion of the survey, only 400Nursing
Staffstaff gave their responses, out of which only 376 questionnaires were included in this study. As a
result, the response rate was 75%. During this study, the following sampling techniques were used.

Table 2. Techniques Used In Sampling

Selection Elements Techniques Used Basis
Based on-

Selection of Zones Stratification Study of V. K. Chadha et al. (2003)
National Employability Report 2013

VOL. 4, ISSUE 6 (June 2015) 5 Online ISSN 2320-0073



Abhinav International Monthly Refereed Journal of Research In

Management & Technology
Table 2. Techniques Used In Sampling (Contd....)

Basis

Following references used to find out Tier |
& Tier Il cities in India -

India Urbanization Econometric Model,
McKinsey Report — 2010

CARTUS Report 2010

Based on criteria of inclusion-

Private and Trust hospitals

More than 50 beds capacity

However, all government hospitals were
excluded.

Criteria:

Inclusion of Nursing Staff

Exclusion of Class IV and other hospital
employees

Selection Elements Techniques Used

Selection of Eight

Cities Stratification

Disproportionate

Selection of Hospitals Stratification

Selection of

Systematic Random
Employees

Description of Tools

It was decided to use a structured survey schedule because the information that needed to be obtained
from Nursing employees belongs to 32 different hospitals. The structured schedule ensures uniformity
and accuracy while administering the schedule. The survey schedule has two parts. The first part
covers demographic profile, i.e. Zone, City, Name of Hospital, Department, Qualification, Total
Professional Experience, Age, Marital Status and Monthly Salary. The second part focuses on
commitment variables which comprise of Affective Commitment, Continuance Commitment,
Normative Commitment. The schedule includes all close-ended items.

Selection of Tool: Organizational Commitment

A systematic study on the development and consequences of commitment cannot begin until the
construct is defined and appropriate measures are developed. Different scholars have conceptualized
the OC construct differently and developed their measures accordingly. Only three measures that were
considered standard, repetitively used earlier and previously tested. Out of these three measures,the
researcher has selected Meyer and Allen’s (1997) scale. The Selection of Tool with appropriate
rationale is presented as follows-

Table 3. Selection of Tool, its Dimensions with Appropriate Rationale

No | Measures Develo- Selected
(Standard) ed b Dimensions / Not Rationale
ped by Selected
Organization Porter et Loyalty, Value,
1 Commitment al Goal congruency, Not Quite old
Questionnaire (197'4) Willingness for selected | Based on attitudinal dimension
(0OCQ) Extra-effort
British e
Organization Cook and | Identification, Not Primarily developed for the UK
2 . Wall Involvement,
Commitment (1980) | Loyalt selected | blue-collar workers
Scale (BOCS) yaiy
Three Mever Widely used in research*
dimensional and Kllen Affective, Select- Revalidated by Krishnaveni R.
3 Continuance, &Ramkumar N. (2008) and
scale (ACS, (1991, . ed N
Normative recommended suitable for future
CCS, NCS) 1997) . -
research in Indian context.
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Note: *Dunham et al., 1994; and McGee and Ford, 1987.

The researcher wanted to use latest scale which is suitable for the Indian context to shape up the
research with finesse. Exploration of the extant literature revealed that Meyer and Allen’s scale (ACN)
is the most widely used scale (Dunham et al., 1994; and McGee and Ford, 1987). Moreover,
Krishnaveni R. & Ramkumar N. (2008) studied the revalidation of the three-component
conceptualization model of Meyer and Allen (1997) in the context of India and recommended that the
scale is suitable for future research. Therefore, the researcher has used a ready-made tool developed
by Allen and Meyer (1997) as they measured the desired variables, happens to be the most recent and
was also found to be suitable in the Indian context. There is a total of 18 items in the scale of which
four are reverse edged items. This was modified in the Indian context as recommended by Krishnaveni
R. &Ramkumar N. (2008).

Reliability of the Tool
The test details are depicted below:
Table 4. Reliability of Instrument (ACN)

Variables Cronbach Alpha of

N =138 Cronbach Alpha earlier* studiIZs - Range
Affective Commitment (6 ltems) 0.807 0.77 t0 0.88

Continuance Commitment (6 Items) | 0.698 0.651t0 0.86

Normative Commitment (6 Items) 0.747 0.69 to 0.84

Note: *Allen & Mayer (1990a); Cohen A. (1996, 99); Cohen and Kirchmeyer (1995); Hackett et al.
(1994); Meyer & Allen (1997); Meyer, Irving & Allen (1998); Somers & Birnbaum (1998).

Validity of the Tool

After assessing the reliability of ACN measure, a factor analysis was conducted. After factor analysis,
it was whittled down to 18 items under 3 components, namely, Affective, Continuance, and Normative
Commitment (ACN). The following table indicates the results of factor analysis —

Table 5. Validity of Instrument - Factor Analysis

KMO The
Variables — Measures Of No. New | Total Of | Eigen T(_)tal
_ Sampling Variance | New Factors
N=138 Components | Factor | Values .
Adequacy Loadin Explained
With P Value g
Affective .
Commitment |, 25 1 4284 | 3039 | 51549 | Affective
P =0.000 Commitment
(6 Items)
Continuance .
Commitment 0.097 1 3787 | 2.448 | 30889 | Continuance
P =0.000 Commitment
(6 Items)
Normative .
Commitment 0.763 1 3972 | 2683 | 44724 | ormative
P =0.00 Commitment
(6 Items)

Note: Extraction Method: Principal Component Analysis.

Based on the generally accepted rules of selecting a factor solution with Eigen values greater than 1
and incremental variance, a three factor solution was accepted. Finally, the researcher has used the
scale of Allen & Meyer (1997) without making any modifications.
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Scoring Method

Respondents were asked to reply to each item using a five-point Likert scale format: Strongly agree;
agree; neutral; disagree and strongly disagree- as it applies to his or her organizational commitment
level. Higher scores indicated a higher level of commitment and lower scores indicates otherwise.

Interpreting the Score
The following ranges for the sets of scores provide a quick interpretation of the respondents’ scores.

Table 6. Range and Interpretation of Measurements

Variables No. .Of Rating Range Interpretation For Measurement
Questions | Scale
Affecti 6.00 To 14.00 | Lower Level Of Commitment
ective
) 6 6 To Moderate Level Of
Cl\cl)ntmusnce (Each) 1To5 | "5 14.01 TO 23.00 Commitment
ormative 23.01 TO 30.00 | High Level Of Commitment
Total 18.00 To 42.00 | Lower Level Of Commitment
Organizational 18 1705 | 1BT0 | 42,0170 66.00 Moderate Level Of
Commitment 90 Commitment
66.01 TO 90.00 | High Level Of Commitment

DATA ANALYSIS

The statistical techniques like descriptive techniques and One-way Analysis of Variance (ANOVA)
are used in this study to attain objectives of the study.

Demographic Profile

This part of the study is focused on details about the demographic profile of respondents (Nursing
Staff) from all over India.

Table 7. Sample Distribution of Nursing Staff

Demaographic Profile Groups Frequencies
Total N =376 N Percentage
East Zone 93 25%
Zone North Zone 128 34%
South Zone 119 31%
West Zone 36 10%
Graduate And Post Graduates 61 16.2%
Education Hsc &/Or Diploma 292 77.7%
Ssc &/Or Diploma 23 6.1%
Less Than 5 Years 228 61%
5To 10 Years 80 22%
Total Experience 10 To 15 Years 28 7%
15 To 20 Years 16 4%
More Than 20 Years 24 6%
Less Than Rs. 5000 65 17%
Monthly Salary Rs. 5001 To 20000 292 78%
Rs. 20001 To 50000 16 16%
More Than Rs. 50000 3 1%
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Table 7. Sample Distribution of Nursing Staff (Contd...)

Demographic Profile Groups Frequencies
Total N =376 N Percentage

Below 21 To 30 Years 278 73%
31 To 40 Years 60 16%
Age 41 To 50 Years 29 8%
51 To 60 Years 7 2%
More Than 60 Years 2 1%
Married 141 38%
Marital Status Unmarried 231 61%
Single Parent 4 1%
Gender Male 44 12%
Female 332 88%

Descriptive Analysis of Commitment Variables

The computation of Total Score, Mean and Standard Deviation is obtained by using SPSS. Table No. 8
shows division of commitment level in three parameters, i.e. High Level, Moderate Level and Low
Level.

Table 8. Score, Mean and Standard Deviation

Variables Of Commitment Score | Mean | Standard | Measurement Of
(Sum) Deviation Level
Total Organizational Commitment 24721 | 65.74 | 9.249 Moderate Level
Affective Commitment 8860 23.56 | 3.971 High Level
Continuance Commitment 7738 20.58 | 3.736 Moderate Level
Normative Commitment 8123 21.60 | 3.903 Moderate Level

From The Above Table, It Is Observed That —

All Nursing Staff showed a moderate level of total organizational commitment, continuance
commitment, and normative commitment. However, they possess a higher level of affective
commitment towards the organization.

Testing of Hypotheses
This part presents testing of hypotheses formulated for the study. The data analysis has been presented.
Null Hypothesis No. 1 — Education and nursing Staff

The following table depicts descriptive statistics and ANOVA (One Way) of commitment with three
levels of Education. The significance level and retention or rejection of hypotheses also demonstrated
with appropriate rationale.

Table 9. Descriptive Statistics and ANOVA (One Way) of Commitment with Three levels of

Education

Graduates HSC SSC &
Education & Post &/OR /OR si Significant /

Graduates | Diploma Diploma F |Iog. Not

Total Nursing Value Significant
Respondents - 376 61 292 23 value (S/NS)
Variables Mean (SD) | Mean (SD) | Mean (SD)
Affective 22.61 23.68 24.65 No Significant
Commitment 4.341 3.879 3.809 2.783 | 0.063 Difference
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Table 9. Descriptive Statistics and ANOVA (One Way) of Commitment with Three levels of
Education
Graduates HSC SSC &
Education & Post &/OR /IOR si Significant /
Graduates | Diploma Diploma F :)g. Not
Total Nursing Value Significant
Respondents - 376 61 292 23 value (S/NS)
Variables Mean (SD) | Mean (SD) | Mean (SD)
Continuance 20.36 20.38 23.65 8623 | 000 Significant
Commitment 3.173 3.758 3.626 ' ' Difference
Normative 20.52 21.63 24.17 Significant
Commitment 3.631 3.847 4.217 7.581 | 0.001 Difference
Total Score of 63.49 65.68 72.47 8214 | 000 Significant
Commitment 8.45 9.10 10.21 ' ' Difference
I ) i y
i ' E J
Affective Commitment Continuance Commitment
: s
j // i //
E // E //
Normative Commitment Total Organizational Commitment

Graph 2. Means Plots
Analysis

The differences in the mean total score of organizational commitment, continuance commitment, and
normative commitment are significant as the p value is less than 0.05. It denotes that there are no
similarities in mean organizational commitment, continuance commitment, and normative
commitment of Nursing Staff. In case of affective commitment towards the organization, there is a no
significant difference as the p value is more than 0.05. All the Nursing Staff across the India have a
similar level of affective commitment.

FINDINGS

It is observed that ‘Lower the Education, Higher the Commitment’ for the Nursing Staff of India. As it
is shown by the ‘retrogression means plot’ in Graph No. 1. The group of SSC and /or Diploma
depicted a higher level of commitment for all the variables compares to graduate or post-graduate
group. Hence, the following Null Hypotheses are retained/ rejected with reference to Education-
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Table 10. Retention or Rejection of Hypotheses— Education
SR.NO. Details of Hypotheses Retained / Rejected
There is no significant difference in the mean
3.3.1.a | affective commitment level score of Nursing Retained

staff with reference to Education.
There is no significant difference in the mean
3.3.1b continuance commitment level score of Rejected

Nursing staff with reference to Education.

There is no significant difference in the mean
3.3.1.c | normative commitment level score of Nursing Rejected

staff with reference to Education.
There is no significant difference in the mean
3.3.1.d | total commitment level score of Nursing staff Rejected
with reference to Education.

It may be concluded that the commitment level of nursing staff of India varies on the basis of
educational level except one variable i.e. affective commitment.

DISCUSSION

On the basis of education, the commitment level of nursing staff is analyzed. It is found that the
commitment level of nursing staff is not similar for all education groups. The education level has been
categorized into three groups, namely, ‘Graduate & Post Graduate’, ‘HSC and/or Diploma’ and ‘SSC
and/or Diploma’. The following may be the reasons for the dissimilar level of commitment-

1. The syllabus of SSC with Nursing Diploma contains one-third theory and remaining are
practical hours. While that of HSC and Nursing Diploma syllabus have an equal share of
practical hours and theory hours. For those undergoing ‘Bachelor Degree’ in Nursing, the
curriculum focuses more on theoretical aspects and less on practical training. Those who have
degree or post graduate degree in nursing are therefore more inclined towards a teaching job
profile rather than a nursing job profile.

2. Graduate or post graduate nursing degree covers the knowledge of assisting surgeons of super
specialties like cardiothoracic, spine, neurosurgery, nephro surgery, etc. Therefore, such
graduates have more demands from super-specialty or tertiary care hospitals in their operation
theatres of the surgery department. This might be the reason for lower level commitment for
the current organization.

3. Even abroad, there is perennially an acute shortage of such qualified nursing staff. This
nursing staff is consistently offered by higher salary packages commensurate with their
expertise and experience. These reasons automatically weaken their commitment level with
the current hospital.

4. It is also observed that highly qualified nursing employees with great expertise in assisting
intricate and extremely difficult surgical procedures are even poached by other hospitals.
Generally, they receive recommendations from well-established surgeons.

In a nutshell, a higher education level develops competency, creates multiple avenues of careers,and
builds capacity to start entrepreneurial venture along with the knowledge and skills one has imbibed,
accumulated or inherited. Graduate or post-graduate nursing degrees cover the knowledge of assisting
super-specialty surgeons during their surgeries. Therefore, such nursing graduates, equipped with
specialized skills are more in demand in the operation theatres of the super-specialty or tertiary care
hospitals (Asian Age, 9 May 2006). These nurses continuously offered higher salary packages abroad
commensurate with their expertise and experience (Economic Times, Bangalore 19 June 2006).
Moreover, Biju B. L. (2013) observed that highly qualified nurses have liabilities to repay the
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education loan which compel them to earn more money. It might be the reason for lower level
commitment towards the current organization. The result of the study ‘Higher the education, Lower
the organizational commitment’ confirmed the findings of the earlier studies (Steers,1977:
Reyes,1992; Brimerer et.al., 2010; Mathew &Zajac, 1990; Wahn, 1998; Berg, 1991; Lucas et.
Al.,1993; Mowday, 1982; Luthans,1987; Farooq et. al., 2011).

The findings of this study are consistent with previous research which is related to ‘Nursing staff’ —

e ‘Higher education creates future opportunities outside the organization’ by Brimeyer T. M. et
al. (2010).

o ‘Educated employees have high expectations’ by Mowday (1982); Luthans (1987); Voster
(1992).

e ‘Rewards should adequately reflect the level of education, knowledge and skills’ by
DeCotiis& Summers (1987).

Implication and Implication

Respondents with the higher level of education showed a lower level of commitment. It means higher
level education creates confidence as well as multiple avenues of careers. An individual gets a choice
either to switch from the industry for better prospects or to start their own entrepreneurial ventures
(Brimeyer et al., 2010).

From above discussion the following suggestions are proffered to HR Practitioners to build committed
workforce in the hospital organization —Offering a challenging job profile in operation theatre,
involvement in managerial decision making, teaching or training profile and appropriate reward
systems will help HR Heads in the retention of highly qualified nursing employees.Appropriate
induction programs also develop positive feelings among new entrants.

This study has used self-report survey which could be a limiting factor. It is also important to consider
that the samples used in this study are Nursing Staff, therefore the results of the study cannot be
generalized to other industries.
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ABSTRACT

The convergence of information networks, multimedia packages, and satellite technology has
improved learning opportunities considerably. Information Technology is in the unusual position of
being both the causes of this transformation as well as the main springboard to usher in change. All
nations need to meet their vital national need by this digital revolution that s far reaching. The
University is the key element of the national infrastructure and information technology is the basis of
other technological innovations and scientific discoveries which are transforming and challenging the
Universities. . The advent of this technology gives the college teacher an opportunity that is exciting
and stimulating to rethink their functions and their relationships with the students.

Keywords: ICT-Education; Digital divide; Practical Issues

INTRODUCTION

The convergence of information networks, multimedia packages, and satellite technology has
improved learning opportunities considerably. Due to greater educational potential, Information
Communication Technology (ICT) is contributing immensely in the growth of a diverse range of
alternatives to provide open and distance education programmes. It allows a significant improvement
in traditional teaching and learning methods at all levels of education.

Information Technology is in the unusual position of being both the causes of this transformation as
well as the main springboard to usher in change. All nations need to meet their vital national need by
this digital revolution that is far reaching. The University is the key element of the national
infrastructure and information technology is the basis of other technological innovations and scientific
discoveries which are transforming and challenging the Universities.

Now days ICT is an indispensable part of modern education. The need to continuously upgrade
information and skills is accepted by all. This is the consequence of the relentless advancement of
knowledge and the need for a working professional to remain useful and relevant. ‘Keeping up’ is
impossible for a single individual to manage. The educational, research and administrative changes
necessitated by new technological capabilities and methodologies require a transformation of the
teacher but also the University as we recognize it. The advent of this technology gives the college
teacher an opportunity that is exciting and stimulating to rethink their functions and their relationships
with the students.

As technology becomes more and more embedded in our culture, we must provide our learners with
relevant and contemporary experiences that allow them to successfully engage with technology and
prepare them for life after education. ICT provide exciting possibilities to enhance the quality of
education. Interactive education softwares, open access digital libraries and intuitive technologies may
facilitate new forms of interaction between educators and learners. The ICT based teaching can
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motivated and purposefully engaged the learners in the learning process when concepts and skills are
embedded with technology.

Computers and their use are in many ways like traditional forms of literacy with equal penetration and
depth of influence than what has been achieved through text based literacy. Making provisions in the
curriculum to teach computers and computer based literary programs along with the text based literacy
program is the larger challenge face by the Universities. To solve the problems of cost and
maintenance, integration of computational literacy with all the courses and programs is the most viable
option.

ICT (tools like computer, projector, tablets, mobiles etc are using very often in our) has expanded
education resources such as formal, informal, non formal, and online education through the
networks. In this context students and teachers should update their technological skills in the teaching
and learning environment. But we are yet to sort out quality issues which have cropped up while
imparting education through ICT.

THE OBJECTIVE OF THE STUDY

To understand and tackle some of the major issues faced by the students as well as the teachers in the
usages of ICT.

LIMITATIONS OF THE STUDY

The case study covers a number of colleges affiliated to University of Mumbai,. The study is focused
on traditional degree courses only. As there is a large variation in the database the scope of
generalization are limited.

METHODOLOGY

The study used a qualitative approach to collect the primary data from 160 students and 40 teachers of
different colleges through questionnaire and telephonic interview methods. Different diagrammatic
representations are used to show the ICTs penetration level achieved and the scope for applying it in
various other subjects.

OBSERVATIONS

The database obtained the percentages of the possible and real level of ICT usages in different
subjects. The “yes” aspects of the issues listed in the questionnaire is quantified and used for the
tabulation and diagrammatic presentations. The data is summarized by the points observed from the
data in two different perspectives in the following tables:

The Tabulation of the subject wise penetration as well as applicability level of in teaching are given as
follows. The percentages refer to the percentage of respondents that rated the specified issue.

Table 1. Subject wise penetration & utility level of ICT (%)

PENETRATION LEVEL OF ICT | APPLICABILITY LEVEL OF ICT
LANGUAGES 40% 3%
ECONOMICS 80% 5%
COMMERCE 70% 3%
E.V.S 85% 4%
ADVERTISEMENT | 90% 8%
MATHS & A/C 30% 1%
SCIENCES 85% 25%

HUMANITIES 55% 5%
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Graph 1. Subject Wise Utility & Applicability Level Of Ict (%)

The above chart shows high level possibilities if ICT in most of the subjects other than Mathematics
and Accounts.

Teacher Perspective

The problems faced by the teachers while using the ICT tools during their teaching are considered. The
answer to “Why teachers hesitate to use ICT method for teaching?” is also deliberated here. Some of
the prominent issues are listed below.

Technical Skill: About 30% of the teachers openly said that they don’t have sufficient skill to
develop digital contents.

Time aspects on digital content making: Power point presentation (PPT) making is not an easy
task which requires good technical skills and patience. Readymade digital topics include bulk
information which may not suitable for students.

Making lessons more difficult: Making electronic content is a time and money consuming
process. ICT restricts the scope of explanation: Some subject contents may require more
explanation and discussions like problem solving, drawing curves and graphs etc.

Poor ICT accessibility: Poor ICT infrastructure in class rooms like computers and overhead
projectors. Poor coordination with ICT centres for day to day arrangements.

Time constraints to use ICT: Teachers are very busy due to credit based syllabus system
college activities, personal researches, ongoing examinations and other continuous
evaluations.

The applicability of all subjects’ content: ICT is not easy to apply to Subjects like
Mathematics, Accounts etc as it is requires work notes and foot notes.

ICT causes, instead of learning the topic content teachers spend more time to learn how to use
computers for the PPT.

Poor motivation and recognition from the colleagues and the institution.

ICT Education is an incomplete transformation of knowledge as it possesses fewer face-to-
face interaction, warmth, empathy and rapport with learners.

ICT Education is reduced to a mechanistic system in contrast to ‘Every lecture can be a new
lecture’ concept. Innovation and empathy in teaching is lost with fixed PPTs.

‘Googling” is not a substitute for ‘Guru concept — which establishes long-lasting impact’.

Fear of infection of virus to the computers and personal data loss in the repeated use of USBs.
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e Issues in teacher perspective are charted below and the percentages refer to the percentage of
respondent’s rates on “yes” aspects of the specified issue.

TEACHER ISSUES YES-%
Technically unskilled 30%
Making lessons more difficult 50%
Poor ICT accessibility 60%
Restricts the content scope 85%
Time constraints to use ICT 90%
Time aspects on digital making 95%

The following diagram indicates the main issues related with the ICT Education in teacher perspective.

ICT - ISSUES IN TEACHER PERSPECTIVE - ON
ACCOUNTOF "YES" ASPECTS

Time aspects

T

ICT tarining in Making s
subject lessons maore constraints to  on digital
content difficult use ICT making
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Poor ICT
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Restricts the Time
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explanation

Student Perspective
The following are the major issues facing by the students on ICT Education:
= Poor ICT infrastructure in class rooms and in the library.

= Poor internet accessibility during the teaching learning activities, projects & assignments. Poor
internet speed because of old computers and old operating systems.

= Poor presentation and explanation skill of teachers on the readymade digital data. Teachers lay
more emphasis on the PPT creativity rather than the topic content.

= PPT’s "Glitzy" features distract the audience, rather than focus their attention on the subject at
hand.

= PPT information are excessive instead of compact in size, meandering towards the unwanted
area may possible.

= In search of topic Adverse effect of ‘Googling’: In search of topic content wandering towards
the unwanted area may be possible. The very easy accesses to information from the internet
affect the capability and the intellect of the students.

Issues from the student perspective are given below and the percentages refer to the percentage of
respondents rates on “yes” aspects of the specified issue.

SELECTED STUDENT ISSUES YES-%
College ICT infrastructure 25
Ease of internet access 35
Teacher's PPT skill 50
PPTs 'Glitzy' distraction 60
Bulk PPT information 70
Adverse effect of Googling 80
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The following diagram indicates the main issues related with the ICT Education in student perspective.

ICT ISSUES IN STUDENT PERSPECTIVE - ON
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CONCLUSION

The conceptions of students and teachers about ICT and education are very positive. Students are
extremely critical about the educational use of ICT by the teaching staff. Only one third of respondents
have shown positive feedback on teacher’s ICT activities. The other students are extremely negative
about the approaches adopted and the skills demonstrated by the teachers. Studies indicate that by
combining conventional teaching methods with ICT skills teaching, students can gain more knowledge
and can perform better in their studying. ICT can be act as a complement to the traditional method but
not a replacement to the teachers. Studies indicate that by combining conventional teaching methods
with ICT skills teaching, students can gain more knowledge and can perform better in their studying.
ICT helps to makes the lessons more interesting, easier, more fun for them and their students, more
diverse, more motivating and more enjoyable. Institutions could have implemented ICT policies,
faculty mobility programmes, and orientation programmes in ICT education etc to overcome some of
the persisting issues in the teaching-learning atmosphere.

Most Universities have made the library the nodal point for their ICT systems. Libraries have a special
role in providing information to all in order to reduce the gap between those who have the facilities to
access digital information and those who do not have such facilities. Though the digital divide is a
global phenomenon it is more acute among the academic community in developing countries like
India. The acuteness is a consequence of their greater need. The emergence of information rich and
information poor groups will create serious social problems which will ultimately lead to a denial of
opportunity to the poor.
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ABSTRACT

After examining the serious negative impacts of mass tourism in India in 1990s, efforts were taken to
introduce different forms of soft tourism and as a result many tourism terms right from MICE to
medical tourism and ethnic to adverg tourism appeared in the arena of Indian tourism. Eco tourism

is one of these typologies of niche tourism. However, there is a debate till present whether to promote
eco tourism in India or not because this type of tourism directly hit the very natdéturbed
destinations. On the other hand, eco tourism holds many successful stories to sustain the nature and
culture of such environment. Keeping all point in mind, the present study focuses on an overview of
eco tourism in India along with assessiing tcentral role of government to promote eco tourism in
India.

Keywords:Eco Tourism; Resources; Indian Government; Environment

INTRODUCTION

7TUDYHO DQG WRXULVP DUH DPRQJ WKH ZRUOGTYTV IDVWHVW JUR
foreign exchange earnings (FEESs) for many developing countries. Eco tourism has attracted increasing

attention in recent year not only as an alternate to mass tourism but as a mean of economic

development and environment conservation. Eco tourism is growing niche market within large travel

industry with the potentiality of being an important sustainable tool and defined by its sustainable

development result i.e. conserving natural areas, educating visitors about sustainability and benefiting

local people. The proper definition of eco tourism is ecologically sound tourism.

At the very first time, Hector Ceballos-Lascurain defined the concept of eco tourism in the early
V %RR SUHVHQWHG WKH GHILQLWLRQ JLYHQ E\ KLP DV 3
contaminated natural areas with the specific objective of studying, admiring and enjoying the scenery
and its wild plants and animals, as well as any existing cultural manifestations (both past and present)
found in these areas. Later this definition was also accepted by United Nations World Tourism
Organization (UNWTO). Eco tourism is a nature based form of special travel defined by the
, QWHUQDWLRQDO (FR WRXULVP 6RFLHW\ 7,(6 LQ DV 3UHV!
conserved the environment and VXVWDLQ WKH ZHOOEHLQJ RI ORFDO SHRSOH ~
defined by ministry of Tourism, Government of India as tourism which is ecologically sustainable.
The concept of ecological sustainability involves the environmental carrying capacity of a given area.
The general principles of eco tourism by ministry are as follow:

1. Local community should be involved;

2. Likely conflicts between resources used by eco tourism and livelihood of local should be
identified and attempts made to minimize the same;

3. Type and scale of eco tourism development should be compatible with the environment and
socio-cultural characteristic of local community;
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